Holy Spirit Catholic School Division
Board Strategic Priorities for 2023-2026

Preamble:

The Board of Trustees begins the process of education planning by reviewing the strategic
priorities set out for the three years previous. These strategic priorities remain fairly consistent
over the three year planning cycle. The review re-affirms the overall goals of the Division which
align with the Mission, Vision and Values, and provides areas of focus for the upcoming year
based on reporting data.

On February 24, 2023, the Board of Trustees and Executive Team participated in a strategic
planning workshop. Trustees reviewed the “current state of affairs” within the division from their
own perspective, received senior and school administration feedback, brainstormed problems to
be solved and looked for future opportunities in order to set the areas of focus for the coming
school years.

Board Strategic Priorities

1) Strengthening our Catholic Faith

2) Learning through Quality Teaching

3) Living Truth and Reconciliation

4) Belonging in our Diverse Community

The following graphic was created to illustrate the interconnectedness of all four of the Board’s
Strategic Priorities:
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